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■ABSTRACT > " / ^ 

. In recent years, the literature on commtxnity college 

education has included little material on instructional quality in 
these, institutions^ This absence of a discussion of quality teaching 
'Indicates a serious weakness in community college .education that 
could* be remedied by taking some lessons from the corporate sector. 
Three characteristics , have been found to contribute significantly to 
^ the success "'of major corporations: (J^) concern' f or the needs of their 
customers; (2j productivity through people, that is, treating' people 
as adults and partners, with respect and dignity; and (3) being 
driven by a set of fundamental values or belief's. Applying these 
characteristics to community colleges would require an analysis of 
the composition of the student' population and their needs, owith 
special attention to the needs of women, minority, part-time, and 
oldex students; a definition of quality in* terms of student needs; 
greater concern for the well-bei^ng of faculty; and the development of 
programs and services within the guidelines of an overarching set of 
beliefs guiding the activities of the institution. Though some may 
f eel that'the colleges are too far along in their development to 
instill a new corporate value, the goal of making excellence in 
teaching the predominant value in the community colj-ege can and must 
be adopted. (HB) . ' , V 
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EXCELLENT. TEACHING: THE NEED FOR A CORPORATE VALUE 

■ » 

THE NEED TO ADD .A THIRD £ IN COMMUNITY COLLEGE TEACHING ^ 



by 

■A 

I. ^ Alfredo G. de los Santos Jr. 



We need to. add a new "C* to the term' community - college ^ teaching , I prefer 
the letter C because it Is the first letter In the word CALIDAD which means 

quality in Spanish, We need to make quality teaching In the community college 

. \ "» ■ * ' " ' . 

THE corporate value of the community college, * , . 

Today I am going to try to answer .Jthree far-reaching, significant over- 
arehing questions related to, my top'^c. The first one is: What does a 
spindly-legged) ^hairless Chihuahua ^ dog have to do with c&lidad in community* 
college teaching? You don't think I am serious, do you?,' The" second question 
is: What should a bar of Ivory Soap,, a pair of Gold Toe socles, anji an IBM 
personal computer have in common with teaching excellence in the community 
college? And the third* question is: What the hell does s±^ se^ puede mean 
anyway? . • ' " ^ 

But before I. tr^ to answer those questions, I am going to *tell you a 
Jltfle story,. My fri:ends from El Paso' have heard me tell this stcSry over and. 
over again,- It 4.s . a true story; it happened When I was living in El Paso, 1 
lived in the east section ot town, in an area * that^ at that time was fairly 
isola^ted from th^ "rest of the city because ^1 Pasa was growing east. They 
were buildiilg apartments very, very fast and a young couple who lived in the 
apartment complex about four or five blocks from my house had the experience 
of having their apartment burfiarized. And they addetf a new lock, one of 



those -chain things that you add, and they thought they were safe. .Hov^ever, a* 
couple oE weeks later the apartment was burglarized a^';aln. ' 

This time they decided to add some rod Iroh bars to the windows and co*Add 
an alarm system to. the apartment. They thought^ they* were sate but again the 
apartment was burglarized. * They decided to take some x^ery drastic measures. 

They decided that they would buy themselves a watchdog.' So they decided that 

» ■ ' ' .1 

the young man in the family would go to a pet shop and bu^ ^ large, 
mean-looking watchdog. The man did so on his way hpme from work in the 

afternoon. ' . , ^ . 

• ' • . \ ■ — 

.He: walked into a pet shop and said, /'I want to buy a large, mean-looking 

watchdog^" The clerk said, "I" am sorry.' We just ran ^^^^^^ those dogs. 

Everybody in that apartment complex has bought them. However, I do have this 

little Chihuahua dog." (For^those of you who' don't know. Chihuahua dogs are 

about "10 inches high, "they are spindly-legged, most of them dop't have any 

hair, they have a head about the size of my fist, and tfiey tremble.) • 

The young man says, "I'm sorry but you don't understand. ,My apartment has 

been burglarized thre.e ' times. I want a large, mean-looking- watchdog." The 

clerk says, "I'm'sbrry but it is you who doesn't understand. You see tHis Is 

. a Karate Dog." 

.The young man says, "A Karate Do^^what do you mean?' 

"Well, let me show you." 

So he reaches under the counter, and puts on the counter -two concrete 
blocks on top of which he .puts about-, an 18 inch long two-by-four piece of 
• wood. And he says, "Karate Dog, karate the two-by-four*" ^ ' 

The little dog goes grrrr and splinters the two-by-four. The young man, 
- says, "Do it again." , So again the clerk reaches under '^the counter ^ulls out 
another 18 inch long two-by-'four and says, "Karate Dog, karat^ the 
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Vwd-by-four."' The. Little dog goes grrrr and' just splinters the two-by-four. 

" . ^ ' \. ^ - "^'^ ' ' * • . •^ 

, The young -man savff, "I'll take 'i^/' So he pays the clerk and puts the 
little dog.. into Jiis. ^goat pocket, and walka^ h9me." .He gets home and his wife 
.asksi '"Where is the" largey, mean-lookttig watchdog?*' He says, "They were out, 
so 'I bought this little , Chihuahua dog, V an^<1^^ puts him. in the floor. The 
lady /eays, "fly, God! ./What are you doirig/ Throwing our ra'bney away? I told you 
^to buy arxiarge J' mean-ioolcihg watchdog." . * 

The man stays', "You doa^'t und^ri^tand, d^ar; this i-s a Karate dog.* The' 

■ • •. - - ' : . ^'^ . 

lady says, "Karate dog, karate my foot." (Actually the lady said another part 

of/her, Anatomy and if ' she- were, here today she probably would be standing.) 

^ • * . * * • 

BaQk"" to more serious kinds of things. 1 don't think I need to remiiid yp\x 

^ -I. .f , ...... ■* 

that for the last three to four years we have boen, as a count rj^, preoccupied 
with^^e. lack of call dad in our educational s^;ystem. We have beei*^in«udated ^y 
a number of ' repd^rts that talk about the lack of quality in our 'eduqa^tional 
system. 1 am s,ure all of„ you have heard of the Nat ional' Commission on 
ExcelleiJ-ee in. Education, 'the report A Nation -at Risk ; the Coj^ege Board has 
published its' Academic Preparation for\College ; Ernest iBpy^er recently 
' published The ^igh School : A Report on Secondary Eduation in America ; > and- 
many more. (1) I "-have a stack next to my bed of about ni ire \^repo rts , 
-twenty-two to twenty-three inches worth bf report^s, . and 1 have been revie^iiig 
• them to see what ^impact they would have on community colleges. . j - , 

Two or three things impressed me about those report^. One is that, very 
few of them ^alk about teaching and teachers, and only one of them .talks ^bout 
the need ^f or US ^ to improve the calidad of our teaching.. -The ones that do talk 
about teachers and teaching talk about * the need for merit pay, th^ ne^ "for 
improvement of work environment , e^tc. But only one of them addresses • the 



issue of the need for us to improve the quality of teaching .o ^The ^t;her thing 



that impressed me is how negative the repol^4:a *nr*^. They dqn't^talk at all 
about the good thin^ that are Irappening in our educational system. But we 
ail know that there are excellent programs in the high schools even though we 

- . . . . / _ , s .. _ 

don't hear about them. The ones we do hear about usually come intji the media 
as a result of something negative. ^ 

My favorj^ example of that is what I refer to' as the Garf ield'High Schoolss^ 
incident. Gatfield High School is a high school in East Los Angeles where 
about 95% of the s!;^i^i\ts are Chicano. About seven years ago they hired a new 



principal who decided that, he was going to improve the quality ^of instruction 
in that high 'school. The improvement was so dramatic t1iat they prepared 
student>s so well thar a very large percentage of th^m went on to college. In 
fact, they were' so successful ^that the College Board went into that' 
institution and they started their -Advanced Placement Program, which is a very 
high level academic preparatioa program. The Students who take that course 
have to take an exam and if they achieve a* a certain level^ with five' being* 
theSiighest level, then those students do pot need* to take the lower level 
.courses.- They don't need to take college algebra, college geometry; they 
Cjegin in calculus and above. . " . " r 

WqII , ' there was a .class about . tt/o ye'ars ago where about 15 students were 
taking Advanced Placement Calculus and t^ey did so well on the Advanced 
Placement .iest that Educational Testing . Service could not believe that^ lS * 
Chicano students in East, Loi^^ Angeles cdvifjld have s^cores of fives and vfour|^ 
across thei'grpuE/^^^^ they forced £he students to retake the ; test and that 
story hit the " press- when the communlny ^ obj^ted . ^ then a trustee of 

Educational Testing Service and I wrote a letter to the Editor of the Arizona 
Republic , which is the largest newspaper * in the state of Arizona, ia reaction 
to a newspaper editorial Tfiey had published, abpute the fact that they >Cthe 



tKl.Ltor,B of newspaper) thought that ETS had d iacrimiaated agaiuHt the* Chicano 
studuatB 'In'Garfield High School. '1 want to read that letter »to you now. It' 
is printed under the headline. Si Se Puede . ^ 

' ■ ■ , • ■ ' ^. 

Editor: » ' 

I am writing -in response to the editorial "Somebody Flunked,'* 
^ both as an interested Chicano educator and a fornier trustee of 

Educational Testing. Service. • ^ - « 

Your editoMal castigated E.TS for asking 14 Chicanos at 
' Garfield High School in Efist Los Angeles ^to retake ♦:he 

^ • - ^ * , , . : * . ^ 

advanced placemenr t^sJit because "they're Hispanics from a 

\ 

rough part of town.*^ • 

I commend very highly i: f>r the strung stance you^ tc.ok 



|v against discrlralnatian^ ticant position. (A^id 'in 

^^Ari2:ona that is veiy s Ig;^ U 'i--^^^^^ > . J-^t me tell you.)' However, 
' what is most significant to me about this incident cis not th4t . 

■■ ... % ■ : , ■ ; . . 

the Chicano stud^nts^had to .retake the &xav:>ination but Tthat »^ 

' « • . ■ . .* * 

they (did* so well — ndt once, but'*twlce. / . 

;^n effect, Jalime Escalante (that^ is the name of the calculus 

teacher) is avcompete'nt , . sympathetic teacher, who" has high. 

expectations *of his students, believes th^ ^^n leiarn, insists 

on the highest standards, and theii works yery'^hard- to motivate 

and teach his students, even to , the extent of<:iiaving Saturday 

morning classes. . . . . - ^ * . ' 

This proves what many' of us who have'Sjorked har'd jit , improving 



the quality of education for Chicanqs — for all studenta77;have 



said for a long time: "Si Se. Puede^ " r , ^ - • 



Now Ij^^ttill you that^ becauae in t:l\at letUer I tend l:o dofine what eKcelleiiU 

' ^ . ■' , , 

tencbii^g is. And .1 want yon to rumember that. 

To mav,e Crom the • h/gh school ^.preparation^ to community college 

education. . .we 'too, have been preoccupied with the lack of call dad In our 

' »w . 

teaching. I am sure t'hat yoa have read the^ arrlcles by , Bob McCabe rom 

Miami-Dade CommuaJ.ty College, Dorothy Knoell *from the California Pos tsecoiidary 

Education Commission, Pat Cross, and^ofhers wfio have-^ritt^n abouts^the need 

-for us to improve the quality of instruction in' the Community colleges. (2) 

That preoc^pation with the lack^of *;c^lidad^ has mo\)ed from our own walls 
to the legislatutes . In. fact, at l"east two states, that I know of, require a 
mandatory test. * New' Jersey has ,3 basi'c^ skills test that all students who want 
to go to community colleges have to take. Florida has the CLASP test.. Thi« 
is for students who gd to* the community college and wan^j to transfer to the 
unversity. In order for a student t^- go from the comnmnity college to the 
university, ^the. student has to complete that test and, achieve on a certain 

^evel., I was tailcing to the people ^'^rom Miami-Dadie .Community -GQlLege at a 
meeting a couple of weeks, ago th^y told me that the cut-off scores are 

being increased every year.. Now if the legislature mandates that kind of 
6^^ti^g then • they too are .preoccupied with the lack of quality in community 
colleges. . • " ^ • ■ 

■ , ... : • ■ , • .■: ' . ' -,/ . ■ .- • " ■ . . ' . 

At one time community colleges used to be- very, proiids of the quality of the 

. , - r- ■■ • ■ : ■ . )■ ; -- ■ • > 

teaching;^ at one time we were .proud of . the calida'd ef out. product. But 
somehow we have forgotten to- emphasize it the last ten to jfjlf teen, years . 

In preparation • for this presentation this morniit^, I had an ERIC search 
done of literature in the ERIC system sittce .it. was created in 1966. We used 
the following descriptors: guality* teach.ing,r*ef f ective teaching, community 



colJeguH, and higher othicatlon. Do yovi knowi how many ''hit: a" we got?, how many 
/irtlcLeB we got from 1966 to 1980?' 

Twol Two artlcloH ip the whole lillUC .aya tern that whore pulled up ao a 
result of that search, uaiag those deacrlptora. . > 

The first on«, in 1978, discut^aed the need for improving teaching of basic 
skills, composition, reading^ and literature iti fr(?shman community college 
CourseB. (3^) The second one, also in 1978, discussed the need to provide 
part-time instructors with more orid\itation, evaluation, Whd formalized 
instructional support system. (4) . ^ , ^ 

'But beyond that-. . .nothing, ' • • ^ . ' 

" I looked, at the latest books, the Art Cohen and* FloreUjCe Brawer book, the 

♦•.VI ^ , 0 

George Vaughn book, the Richardson book, the Breneman-Nelson book, not a hint 

of the need for. us to improve quality teaching. (5) • 

^ "... 1. ^ ■ • . ■ 

We have to go back to Kqos, Eells, Johnson, and others t>o find raentiou 

. , ^ ' ., . ' ■ ^ 

about the need for us to Improve the quality of teaching in. the community 
colleges. (6) 

In preparation for this meeting, ,1 read an article that Juanito -de los 
Roueche wrote and^ as usual, he makes the P9int tha^^ I am. trying to make ""now 
much better and I would like • to quote now , a couple paragraphs from the 
article. This. is John Roueche talking: (7) 

"When 'I first entered ithe community college field two dpc^^des 
ago, there was great pride iri quali'ty of teaching in our 
classrooms, ' We knew that students* performed as well after 
'transferring to a seriior |institut"ion as thfey had in a 
• community college. '.Given that many of these students were 
academically ineligible to attend . this senior institution as 
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.Huporlor t'o propara VLqhh qua I. IM <.h1 HtucluutH l;or acadumlc ' 
Huccaaa In tracllnloaaX MvU I tutioiuu • 

' t • a 

Wo a Lao took pr ltle In Che fact that community col leHca l^ad 
iUBt ItutLpnal focvia on and commitment to teaching? excellence. 
Uulilce . uaiveraitlea, we were riot seeking reaearchera or 
scholars, in the t^raditional sense . We recruited and entployed 
.faculty who wtinted to te^^ch., Individuals who were excited by» 
and committed to. teaching.!! ^- — — . 



I guess what I am trying to** ^y is that we' have not written and we have 

V . . ^ , ^ • . \ . ■ " ' . 

not 'talked about excellence in community college teaching for a long time. It 
is only recently — 1982-83 — that we picked up two or three articles about . the 
topic. tell ^ou that^to make the point that I just did and also to tell 'you 
that if one needs bo talk about excellence in community c;olleges (and not' only 
the community' ^colleges but higher education), as usual, one \has to go the bpdy 
of literature outsi^ of higher education and**- community colleges; and, in 
fact, that is what I have just done. ' * 

The book th^t I^am sure a lot of you have read by Peters and Waterman, €n . 
Search gf Excellence , is a report of a research, study (an extended research 
study) of sixty-two excellent corporations in this country.. .corporations such 
as IBM, Frito-lay, McDonalds, Digital, etc. In the book Peters .and Waterman 
describe eight qualities or characteristics /of excellent corporations. ^8) I 
would like to discuss three of those, three characteristics that I think are 
s'ignific^nt a . jmpprtaut ta us here in. Austin, Texas, discussing calidad in 
teaching in community collVggs'. *. The three are: (1) Close to th^ customer - I 
call it obsession with' our students, (2) Productivity through .people .- my 



rul)rlc l« en 1 1 dad throuHl^ puoplo, nM (']) Valuu drlvon, a uorpor^U^ vnUiOf 

In t;h<i honk, in [Haareh ol JincuU^ PoCorn and Watorman duMcrlhu what: 

many, of Ihu" corporaclona do |:o aaclary t;ho nonda ot' t:lu3lr (MUilomora • Thoy 

have an obaoaulon wUh thu nuoda of nholr cuacomara, Tlu* auMiora i;alK about: 
.1 • ' ' t * 

tho ,CaUapl llar^^Corporatlon, for oHample, tho i)ooplo who malco ilvoai^ hlH iuwtU 

if H , ' 

mov ing traetora, who promLBu. aiul do Llvur parta and aorvlco anywharo In '•l:hu 

world within twenty-four hourH, They taik about Proctor and Gamble, the 

people that make Tide a not' Pamper a- and many other producta , . wh6 keep very cloae 

tabtr. on what the cuBtomer reaction is to their products. And the' compai\leH 



that are succei^sEul know what their customers need, they anticipate what their 
customers* need, and then. they design a service or product to meet the needs of 



their customers. ; ^ 

JIti the community colleges, our customers, really are 'students and I need, 
not tell you how diVerse our students are. But let me describe the students 
in our District. The majority of students in the Maricopa County Co;nmunity 
College District are women; about fifty-five percent of 'tbfem' are women. ^ Many 
of them are returning women, womeh .in their * late twenties or eatly thirties, 

many of whom are single and head of a household. They have about 2.3 

... ' ' 

children. Most of the minorities in the state of "Arizona are in tfie» community 
colleges; this is also true in this state. ' ( 

\\\ Texas of all th6 Chicanes enrolled in public institutions of higher 
education,' 60% are in the community colleges., In California that figure is 
closer to SO^p^-^'jg) ^^' ' ' , 

We also know that we have older students. That is the students are 
getting older and older. I w.enc" to a graduation last Thursday at one .of our' 
colleges — that is our college' without walls — and the oldest person who. 
graduated that night was only 81 year^ old. Would you believe? 81 ! ! * 



In f-^HM:,^ Ivwp inoru fiCiuit^Drji who t^nko ooe hour cnurnu tlian tM:uthiiU^ wImi 
\i\\ui 1 2 liouiH or MUUHa* Think of rhni. 8lHry-«lH paroHn^: of oirr H|:M(hu>t:H tnki^ 
\\\>i \m\vi) or loMH and rht^ nui.loriry ol: rht^m nro Jn tHU'MpaUoanl (irogrAnu^ or 
eourhUH rhni , fUMi dfMHKn^Ml ro prupnro t\\m t'or worKi Tho innJorUy or oiir 
Mt;u(lon}:vi work, in l/icr, ul: Qur MrothuilH wtrrk ami 7')% rhoau who wopk, 
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Work I'll) hoorn or moro a wook* * * 

\ ' .. , , ^ ' 

Now iho tradUUMUil a^proauh to Uoaohlnn aivl luarnlo)^ rhar many ol ua^^woro 

trainod t:o (to ilooBu't; y t. It: dooao't; wonk aay moro. Not: wl^on you hav.a that; 

kliUl of atudunt pop?ilat: loiu 80 wo vieod t;o duf lne calidad in tDVxwn df .the 

tuseda o& our Mt:udent:B* We need t:o havo bettor doClnLtlona of what the noeda 

A ^ ^ » ' I ^ ■ 

Ol: our -studeuta are and ad just our sorv Lc(Mi* and traiulnf? . for them in ordur to 
toilow what exceileat , corporat:Lon8 In this country do. 

The next characteristic o^ excellent corporatlous that la of slgiilCicaac6 
to us i.s "pVoductivity through people." My term I's calidad tl\rough people. 

You can not have quttllty 'teaching in community colleges if you don't have 

^ ' • ■■ ' , 

quality faculty^^^^^r faculty, generally speaking, are excellent faculty.* I 
think that * part of the problem that we have with the faculty , or better yet 
what the faculty have with us,^i8^^that the climate, the relationship between 
the faculty and the cplleges' is not the best that it can be. I won't talk too 
"much about^^that, because I am sure that Don Rippey at rioon will talk about 
this issue. 

But 1 would ju^t' like to quote from .Peters and Waterman about what 
excellent companies do with people. It is a very shorty paragraphs Here'' s what 
vthey^g^: (10) , - 



"Treat people as adults. Treat them 'as , partners . Treat them 



with dignity/' Treat them with respect* Treat tlnem— and not 
capftai Bpeading and automation — -as the primary source of 
producltvity gainSt" ' . ' ^' . 

] 

I say that if we are to Improve the calidad of our teaching then we need 
to work much betjter %ith pur faculty. 

The third characteristic 'of an excellent company, companies that are 
significant to us here, is the notion of corporations' ' being value driven. 
Throughout the book, Peters and Watermaa ' talk about the culture of a 
corporation, the ethos of a corporation, the mythology and legends of a 
corporation, the beliefs of a corporation. I would like to quote from the 
hook by Peters and Waterman where they quote Thomas Watson, Jr., who was the 
Chief Executive Officer for International Business Machines (IBM). And here 
±3 Mr. Watson talking:, (li) « . * 

■■ . ' " ' -'.^ . ■ ■ * 

"Consider any great organization — one th§t has lasted over the 

: years— I think that you will find that it owes"^t-s resiliency • 

not to its form of organization or administrative skills, but 

to the power of Trhat we call beliefs and the appeal these ^ 

beliefs have for its people.. . This then is my thesis: I 

• firmly believe that any organization, in order to survive and 
' " " . ' ' ■ . ' •» ■ ■ 

achieve success, must have a sound set of beliefs ort which it 

premises all of its policies and actions.. Next, I believe 

that the most important single fiactor in corporate success is 

faithful, adherence of these beliefs. And\ finally, I believe • 

if any organization is to meet the challenge of a changing 

world/ it must be prepared. to change everything about itself 



except those beliefs as it moves through corporate life. lo 
oth^jr words, the basic^ philosophy, spirit, anjr~3i±ve of an 
: 6r)?aiiizatien have far more to • do with its relative 
achievements than do technological or economic resources, - 
organizational structure, innovation, and timing. All of ; 
these things weigh heavily in success.' But they, are, I think, 
transcended by how strongly the people in tbe organization 
believe lin the basic precepts and 'how faithfully they carry 
them out . 

The corporations that practice these three main concepts , emphasize 
quality, emphasize closeness to the customer, emphasize working with people. 
Let me tell you a little bit about a bar of, Ivory soap. Proctor and Gamble 
introduced the 99.4% soap at a time when one used Jto go to the corner 

grocery store and you 'would buy three cents or five cent^ or s^yen cents worth 
of soap, mostly lye- People would cut off a chunk and wrap it in a piece of 
newspaper and that was what was available. Proctor and Pamble. came out with 
an individually wrapped bar of soap that was 99.4% pure and it floated. .That^ 

quality 99.4% pure continues; and everywhere you go, everyone who uses Ivory 

■■ ■/ " ■ ' ^ . * ^ 

Soap knows that the soap floats and it is pure. (12) 

i ■ . ■ <k ■ * 

I , 

Here is a story that Tom Peters told at a seminar in Phoenix about two 

/ ; ■ • " . • ' 

months ago\ that I was fortunate enough to attend. He was talking about the 
mythology of Proctor and Gamble as it emphasized the quality of its products. 
He told the\ story of a manufacutlng plant manager who got a call at 10 one 
night from ai salesman who was at a little cross--roads grocery jstore. He said, 
"W^ have a problem here.' We have a bar of soap that is not 99.4% pure; it 
does' not float. You better get yourself over here, and I want you here by 



8:00 a.m. tomorrow the morning 1" * . / . ' 

' ■ " 7 ' ' • ■ . - 

So the manager had to drive about 250 miles th^t night, so he could go^aad. 

explain to the owner of the grocery , store why tjiat bat* of soap did (tot float. 

■ .. ' / *, 

That manager of the maaufacuriag plant said, "You know, these people are . 
serious about quality." ^, ' * ' . 

You know, I wonder, how many times that happens i4i. community colleges when ^ 
a student complains about the lack of calidad. . , 

I want to tell you a couple of stoxies about the mythology of the Am^ican 
Knitting Compaf^, the company^ that manufactures Qold Toe fedcks — and- if I could 
get my shoe off, I .could/show that I wear Gold Toe socks, i jDegau buying them 
^ as soon ^ I could afford to buy them, because Gold Toe Sdcks are a l:|ttle bit^ 

more ex/jpensive than the run of the mill one-size fit-all socks. The *Gold» toe 

* - 1* 

sock is available in San Antonio only at Joske's. They are available in only 
two stores in the greater Phoenix ^area. You, go and you buy a pa'ir of- s^cks 
that fit your foot,* the heel and the toe of the socks are reinforced and I 
have never, never- had a Gold Toe 'sock wear but*in the heel or in >i^he toe. It 
is worth the 75 cents or $1.00 more per sock than I have to pay for other 
sii'cks. The sock never^ loses its ' shape; it is always the way-^it is built. It 
. is the highest quality men's, sock made in this country. The mythology, the 
legends, of the American^nit ting Company ^ about the quality * of the feock is 
incredible. And I commeiid ypu to read a couple of books about that 
corporation. To move to IBM.... . • 

IBM is known the world oyer but not for the currency of its technology. 
The people in IBM will agree that Jsheir technology is not' the latest; v in 
fact, they are usually two ot three years behind in- th^ technology. They just 
produce a better product'* that*^ works , and beyoild that they will come and • 
i service your hardware. If your sof tware does . work they will_. send a- of 
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people to you. We have had experieuces with some of) our IBM Personal 

r- 

Computers that our- colleges own. When we have had one computer go down, five 

guys from IBM are there in two hours to fix it. There are stories over ^ad 

< ^- ■ 

over about the white shirt and the tie, the uuifDrm that . the IBM salesmen wear 
(they still do that, iucidently ).. You are now allowed to .wear a grey or. light 
blue or maybe a beige shirt, but not when you are in corporate headquarters*. 
You need to wear a white shirt if you are going to get ahead in IBM. All that 
is part of the culture, of the mythology, of the, legends, of the beliefs of 
the corporation, s • 

In community collejges at one time, we used to ta^lk about/our students and 
how proud we were of the fact* that our students would come back to us during 
Thanksgiving "or Christmas or Spring break and tell us how gre/rt the calidad of 
the teaching was in community colleges . I remember when I was .-jrkiug El Paso 

or In Laredo and we had students who came and talked 'to ys about that. We 

'. ■' ' 

used to. write about tliat. We don' t_dx i_ that any more . My point is that if we 
are to improve community colleges we need to make calidad in teaching the 
co'rpbrate value of community . col^.eges . We ueied to make that our corporate 
value. 

Some of ' you will, who consider yourself realists or perhaps I would call 
you pessimists, will tell, me that we feally 'are too far along in our 
development for us to go back and instill a new corporate value at our 

institutions. Some of you .will cite fiscal constraints. Others will tell me 

t ■ ■ ■ . ■ ■ ' 

that our community colleges have decreasing enrollments. Some others will 
tell me that the relationships between adrainistratioh and faculty are veryj^ad 
because of unionization. Yet^ others_wiil talk^to^^^^ the fact that we 

"have a ""^^ faculty already set in. their ways . t^f!. 
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-But ^thiiik it Hac to be dpfie. We need to 7 * / 

' ' *Expect it, 

^Demand it. . 
V • ' *Sup|^ort it. ■ <i 

^*Reward it. . * 

' . .' . 

*Dream it. • 

" . ' s ^ \ ''*Live it. , - • 

Now I want to go back to the three questions I told you" at the beginning 

that I would try to answer, the three far-reaching, sigiiif icaiit , over-arching 

questions related to calidad in teaching in community colleges. 
t 

The first questions was: What does a spindly-legged, hairless Chihauhau 

doe have to do with ''calidad in community college teaching? , 

■ ^ »^ " — ■ ' ' - . • ' 

The answer is: I don't know! . • - . 

» ■ ) ' ' • . " ■ ■ ■ 

I just happen to like the story and people laugh every time I tell it. V 
However, if any, of you do find any relationship, do hope you will tell 

me. % : ■ 

The second question was: . What shduld a bar of Ivory Soap,, a pair of Gold 
Toe Socks, and . an IBM personal computer '^haye in common : wj^th teaching 
'excellence in the community college? 

The answer is :. everything ; Yba*see, the . bar of Ivpr^ Soap, the Gold Toe 
Socks, and the IBM personal computer are just three of thousands of items 
which refl-ect the values, the culture, the mythology, the ethos qf;^ tk€it_ 
corporat:ij)ns ► a \. 

We in the community - colleges heed to \make- excellence in teaching our 
corporate value.' The corpora'te' value of Qommunity colleges. ' * 

The third question was:. What the hell does' si se puede mean anyway? 

The answer is: Yes, it! can be done. ' ^ 



• -16- ' ■ 

The term si se puede In 9ffect became the motto of Chicanos iavolve^ in 
the 'Chicaiio movement ia the 196Qs-l970s and its philosophy continues to this 
day to guide the work many of us are doing • ' 

Si se puede mearis Yes, It can be"d6ne#. . 

Yes, it can be done, , /. 

Muchas gracias. 



■ ✓ 
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